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“Become a Climate Hero" marketing campaign consistently
D I I I A I I I N I H E W R I D met with positive feedback. The many extremely positive
comments from applicants encourage us to portray

Kombiverkehr KG to the public as an employer with special

added value.
O I WO R K o I RAC I I s I N G New colleagues can trust our digital integration manage-

ment system to teach them the ropes and help them settle
into the job. We will start on the “digital training portal”
project this year in order to improve knowledge transfer
0 within the company. We are particularly pleased at the

popularity of our training opportunities among young people
who would like to become part of the system-relevant logis-
tics world. Those joining the Kombiverkehr community will
gain an in-depth understanding of our business as well as
networking opportunities. And we also open up opportunities

to follow a dual training programme, thus offering great
prospects for a secure future.

PERSONNEL

DEVELOPMENT In the second year of the pandemic, the team at Kombiverkehr
was kept busy with more digitalisation in the workplace and

Working at Kombiverkehr means believing firmly in an idea set up its own workspace. Working in a dedicated cloud,
that is good in two regards. Firstly, the idea on which the documentation in digital Wiki platforms, advancing digital-
company was founded still holds true today: switching isation of processes, working with collaboration platforms
transport to the railway takes a significant amount of truck and expanding agile methods are some of the buzzwords
traffic off the roads and eases the pressure on motorway that will characterise the jobs of today and tomorrow, and
infrastructure at the same time. Secondly, we are motivated offer more flexibility.

by the thought that our collective efforts now save 1.1

million tonnes of CO, annually. With emissions of 11.4 We would like to thank all our employees for their tireless
tonnes CO, per person living in Germany, this equates to dedication in these exceptionally challenging times!

an offset for virtually 100,000 people. This vision resonates
with everyone, and especially with our younger employees.
When it came to staff recruitment, for example, the




LOGISTICS CONCEPTS

OPERATIONS

e Rail Operation

¢ Hazardous Goods & Waste

e Billing & Invoice Verification

e Production Planning

e Production Control

e Seaports/Customs & Safety

e Terminals, Process Organisation & Projects

¢ \Wagon Management

MANAGEMENT

PROJECT DEVELOPMENT

SALES

e Benelux

e National

e Northern Europe & German Baltic Sea Ports
e Eastern and Southeast Europe

e Claims Management & Transport Law

e Southern Europe

e Sales Management

¢ Western Europe

CORPORATE COMMUNICATIONS
& SALES SUPPORT

FINANCE & ADMINISTRATION

e Controlling
e Finance & Accounting
e Human Resources

e Central Services

DATA PROCESSING

e Commercial Systems
e Production Systems

e System Administration



ANNUAL FINANCIAL STATEMENTS



BALANCE SHEET

In the last financial year Kombiverkehr posted sales revenues of EUR 421.9 million from transporting 937,959 truck
consignments. The net profit for the year came to EUR 1,607,993.65.

ASSETS

Fixed assets in €

Current assets in €

Prepaid expenses
in €

Assets on 31.12.2021 31.12.2021 31.12.2020
EUR EUR

. Intangible assets 560,346.81 53,979.00
II. Tangible fixed assets 6,283,254.00 7,271,537.00
lIl. Long-term financial assets 2,988,460.91 3,098,460.91
9,832,061.72 10,429,976.91

|. Inventories 1,405,796.75 1,345,401.50
Il. Accounts receivable and other assets 48,934,108.19 45,064,327.49
lIl. Cash on hand, bank balances 5.911,684.84 4,189,978.64
56,251,589.78 50,599,707.63

87,300.90 86,508.98

66,170,952.40 61,116,193.52

LIABILITIES

Equity

Balancing item

Provisions

Liabilities

Liabilities on 31.12.2021

|. Capital shares of the limited partners
|l. Reserve

lIl. Net income for the yea

for capitalized treasury shares

|. Provisions for pensions

II. Other provisions

|. Liabilities to banks
1. Accounts payable

l1I. Liabilities to affiliated companies

V. Liabilities to companies linked by virtue of
participating interests

V. Other liabilities

31.12.2021
EUR
7,253,000.00

10,788,856.98
1,607,993.65
19,649,850.63

60,000.00

57,667.00
16,645,721.13

16,703,388.13

3,538,336.64
20,864,210.67

96,223.01

2,971,339.57

2,287,603.75

29,757,713.64

66,170,952.40

31.12.2020
EUR
7,237,000.00

11,041,641.26
172,435.77

18,451,077.03

60,000.00

59,628.00
10,596,533.85
10,656,161.85

4,394,168.32
22,362,320.71

144,375.13

4,197,485.19

850,605.29

31,948,954.64

61,116,193.52




INCOME STATEMENT

1 January to 31 December 2021

10
1"
12
13
14
15

Sales

Increase in work in progress

Other operating income

Cost of materials

a) Expenses for raw materials, consumables and supplies
b) Cost of purchased services

Personnel expenses

a) Wages and salaries

b) Social security and expenses for post-employee retirement benefits

Write-downs, depreciation and amortisation on intangible
assets and tangible fixed assets

Other operating expenses

Income from long-term equity investments
Income from long-term loans

Other interest and similar income

Interest and similar expenses

Taxes on income

Steuern vom Ertrag

Earnings after tax

Other taxes

Net income for the year

EUR
421,858,281.77

3,096.00
6,831,697.66

8,170.54

407,321,431.78

8,510,497.78

1,383,191.37

1,267,870.37

9,371,719.25
1,241,029.59
9,222.22
826.67
250,000.00
73,068.92
196,324.25
1,611,879.65
3,886.00

1,607,993.65

EUR
396,838,138.12

270,123.00
1,229,940.34

1,764.21

379,902,835.31

8,715,182.68

1,485,014.88

1,198,240.84

7,689,911.89
903,891.15
0.00
6,072.52
0.00
74,479.44
4,626.11
176,109.77

3,674.00

172,435.717



INSTITUTIONS, EQUITY
INVESTMENTS & TOP 30




CORPORATE INSTITUTIONS

Administrative board

Hermann Lanfer, chair
Lanfer Transporte GmbH & Co. KG,
Meppen

Kai-Jorg Bode
Spedition Bode GmbH & Co. KG, Reinfeld

Christian Cornelius
Anhalt Logistics GmbH & Co.KG,
Rehm-Flehde-Bargen

Mark Hazizowic
VTG Tanktainer GmbH, Hamburg

Carsten Hemme
Paneuropa Transport GmbH, Bakum

Advisory board

Johannes Rohr, chair
Bundesverband Mdbelspedition und
Logistik (AMO) e. V., Hattersheim

Prof. Dr. Dirk Engelhardt
Bundesverband Giiterkraftverkehr
Logistik und Entsorgung (BGL) e. V.,
Frankfurt am Main

Werner Loblein
Loblein Transport GmbH, Schillingsfiirst

Ulrich Maixner
HOYER GmbH Internationale
Fachspedition, Mannheim

Dr. Sigrid Nikutta
DB Cargo AG, Mainz

Pierre Timmermans, deputy chair
DB Cargo AG, Mainz

Dietmar Krings
SVG Bundes-Zentralgenossenschaft
StraBenverkehr eG, Frankfurt am Main

Axel PlaB3
DSLV Bundesverband Spedition und
Logistik e.V., Berlin

Transport working group

Carsten Hemme, chair
Paneuropa Transport GmbH, Bakum

Frank Caspers
Alfred Talke GmbH & Co. KG, Hiirth
(since April 2021)

Stev Etzrodt
Spedition Bode GmbH & Co. KG, Reinfeld

Thorsten Kay

Kube & Kubenz Internationale
Speditions- und Logistikgesellschaft
mbH & Co. KG, Hamburg

Johannes Keitel
Keitel Spedition, Bau- und Rohstoff-
groBhandel GmbH & Co. KG, Geslau

Michael Kirschner

Lanfer Transporte GmbH & Co. KG, Meppen

Simon Léblein
Loblein Transport GmbH, Schillingsfirst

Ulrich Maixner
HOYER GmbH Internationale
Fachspedition, Mannheim

Ueli Maurer
Bertschi AG, Diirrenasch, Schweiz

Michael Resetar
Winner Spedition GmbH & Co. KG,
Erlangen

Michael Schaaf
Bay Logistik GmbH + Co. KG, Waiblingen

Sonja Stich,
Karl Schmidt Spedition GmbH & Co. KG,
Heilbronn

Michael Teichler
Rinnen GmbH & Co. KG, Moers

Frank Tesch
Alfred Talke GmbH & Co. KG, Hurth
(until March 2021)

Erik Wessels
VTG Tanktainer GmbH, Duisburg

Glinther Wiesinger
LKW Walter Internationale Transport-
organisation AG, Kufstein, Osterreich

IT working group

Christian Cornelius, chair
Anhalt Logistics GmbH & Co. KG,
Rehm-Flehde-Bargen

Guido Blomer
Paneuropa Transport GmbH, Bakum

Dirk Fraser
VTG Tanktainer GmbH, Hamburg

Michael Frein
Curt Richter SE, Koln

Markus Friedlein
Loblein Transport GmbH, Schillingsfirst

Technology working group

Gregor Athens, chair
Winner Spedition GmbH & Co. KG,
Iserlohn

Kerstin Corvers
KombiRail Europe B.V., Rotterdam,
Niederlande

Christoph Hruschka
Lokomotion GmbH, Miinchen

Ekhard Klomfass
Schmitz Cargobull, Gotha

Paul Loblein
Loblein Transport GmbH, Schillingsfirst

Libor Nogly
VTG Rail Europe GmbH, Hamburg

Michael Mehlhorn
Rinnen GmbH & Co. KG Internationale
Spedition, Moers

Stephan Pfeiffer
HOYER GmbH Internationale
Fachspedition, Hamburg

Thomas Schmidt
Karl Schmidt Spedition GmbH & Co. KG,
Heilbronn

Thomas Wagschal
Duvenbeck Consulting GmbH & Co. KG,
Bocholt

Hans Pieper
Deutsche Umschlaggesellschaft
Schiene-Strae (DUSS) mbH, Bodenheim

Harald Rotter
|GS Intermodal Container Logistics
GmbH, Hamburg

Uwe Sasse
Fahrzeugwerk Bernard Krone GmbH,
Werlte

Roger Schwarz

Bundesverband Guterkraftverkehr
Logistik und Entsorgung e.V.,
Frankfurt am Main



EQUITY INVESTMENTS ON 31 DECEMBER 2021

Terminals Capital of the company
baltic Baltic Rail Gate GmbH, Liibeck 100,000 EUR
rail gate

6 Combi Terminal Catalonia S.L., Tarragona 1,000,000 EUR

COMBI TERMINAL

AAAAAAAAA

.....................................................................................................................................

Deutsche Umschlaggesellschaft

DB| NETZE Schiene-Stra3e mbH (DUSS), Bodenheim 1,300,000 EUR

N2 Eurokombi Terminal Hamburg GmbH, Hamburg 500,000 EUR

[ﬁ KombiPort KombiPort Kiel GmbH, Kiel 60,000 EUR
. KO mb, Term , na | . Ludw,gshafen GmbH (KT |_) .................................................................
Klmbrlml'l' Ludwigshafen 1,000,000 EUR

.....................................................................................................................................

Planungsgesellschaft Kombinierter
Verkehr Duisburg mbH (PKV), Duisburg

ROLAND Umschlagsgesellschaft fiir kombinierten
kSLAND Guterverkehr mbH & Co. KG, Bremen

RIM

O siidwestfalen  Siidwestfalen Container-Terminal GmbH, Kreuztal

CONTAINER-TERMINAL

.....................................................................................................................................

.....................................................................................................................................

.....................................................................................................................................

— o
WriCon
Container-Terminal
Niarnberg GmbH

.....................................................................................................................................

.....................................................................................................................................

.....................................................................................................................................

.....................................................................................................................................

.....................................................................................................................................

Holding of the KG
(limited partnership)

50.00 %

Operaters

BOHEMIAKOMBI

€ CcoMBIBERIA

FI-. europe
intermodal

ISTANBUL

—HUPAC -

Other

|/|({, CESAR

kombi
[— verkehr

KombiConsult

[-,‘ Intermodal

Services

Wz

Bohemiakombi spol. s.r.o., Prag

Capital of the company

6,000,000 CZK

Holding of the KG
(limited partnership)

30.00%

....................................................................................................................................................................

....................................................................................................................................................................

....................................................................................................................................................................

....................................................................................................................................................................

Cesar Information Services, Brissel

Capital of the company

100,000 EUR

Holding of the KG
(limited partnership)

25.10%

....................................................................................................................................................................

Deutsche Gesellschaft fiir kombinierten
Guterverkehr mbH, Frankfurt am Main

....................................................................................................................................................................

....................................................................................................................................................................

....................................................................................................................................................................

Lokomotion Gesellschaft fir
Schienentraktion mbH, Minchen

....................................................................................................................................................................

....................................................................................................................................................................
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Logistic Services
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More than just a transport.



